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Definition

A collaborative approach to research that
equitably involves all partners in the research
process, & that recognizes the unique strengths
that each brings. It can transform research
from a relationship where investigators act
upon a community to answer a research
question, & will work side by side with its
residents to define questions, methods, and
dissemination of the information. Community
residents become part of the research team,
and researchers become engaged in the
activities of the community .

Historical Context

Borrows from anthropology, education, and

international development s

Began in the 19400s

FreireOgeedagogy of the Olessed ndeasadapted to

public health

= Participation enhances control & beliefs in ability
to change own lives -

= Powerlessness as a risk factor is linked'to dlsease

m Empowerment is linked to health, &tan serve as
enhancing strategy —

Participatory Action Research

or CBPR
Shared ownership of research
Community-based analysis of social

ted to community action

community ownership to partnership
ith researcher

unity control specified,
g/ process and learn from it.




CBPR Principles CBPR Principles

Recognizes communityas unit of Promotes co-learning and
identity empowerment that attends to social
. inequalities

Builds on communityOstrengths and

resources Involves a cyclical and iterative
process

Facilitates collaborative partnerships in

all research phases Addresses health (issues) from both
positive and ecological perspectives

Integrates knowledge and action for

mutual benefit of all partners Disseminatesfindings and knowledge
gained to all partners

for Health. San g h er, eds. Mel ity-Based Participatory Research for
Frai

CBPR: . .
What it is and is not Techniques used in CBPR

for data acquisition
An orientation to research

= changes the role of researcher and researched Interviews Documents
- structured

An applied approach - semistructured Audio-visual

m Goal is to influence change in community health, - unstructured materials
systems, programs, or policies Focus groups - Photovoice

NOT a method or set of methods Observations - Photojournal

= Typically thought of as qualitative m structured

m Fewer epidemiologic examples, but promising 0 Ui Electronic Media

Surveys

Firearms Connection Project

Case Study: NPFRI

North Philadelphia Firearms Reduction Initiative

0 Methods

CBPR Method: Rapid Participatory Appraisal
A community advisory board was created by
recruiting representatives from local
community agencies

m 1) identify, hire, and arrange orientation

for three interviewers;

m 2) formalize questionnaire items;
Interviewers were selected from
neighborhoods adjacent to the target areas.




Geographical
Distribution
of
Participants
from

Target Zip
Codes

Results - Resources:

Local people network with local & city agencies
Local business organizations
Churches: "l feel safe in my neighborhood
because | got my faith."
= Food and clothes distribution
m Social events
City Related Services
Health clinics
Social services
Visiting nurses
Some housing stock being rehabilitated

Drugs cause other problems

Robbing peopleOs cars

Shooting at people

OLittle stick up boys®

Fighting for corners

Fights at High Schools after school.
The abandonment of [IEEE NI
buildings |

Professional people

move out

Prostitution

Results — Assets:

People in the neighborhoods
Community members are responsible
people

Commitment to the neighborhood
Family connections

In the past, mothers got together to:
m reach out to the young men

m organize activities

= help (the young men) get jobs

Results - Problems:

Drugs and violence
are the #1 problem
The problems have gotten worse

A lot of changes - all bad:

= The present violence is not like the gang violence
of the 700s (which was turf related). Now it is the
protection of a corner from which drugs are sold.

m There is an increase in crime and vandalism

Solutions
Community organizations:

m People connected to organizations
know what is happening/available in
their neighborhood; If youOre not part
of that network you are probably
unaware that anything is happening.

m Strong partnerships. Groups have to
work together: parents, police
departments, city organizations, local
groups.




Markers of Success

Parental and community involvement
Less violence

Streets will be safer

Playgrounds will be fixed up

(with no drug dealers)

More for kids to do

More police around

Neighborhoods will look cleaner
Nights will be quieter

CBPR Process
Community perspective:

Community residents were pleased to be
engaged in the planning process and
provided critical information.

Information feedback to community
participants will be facilitated by the
Advisory Board.

Pros:

- Involves community from

inception and they maintain

a sense of ownership/

involvement 2

- Increases potential sustainability of efforts

- Part of identifying the problems and solutions

Cons:

- Lacks scientific rigor, mixes confusing
social activism and community development
- Requires different types of skills

- Messy!

Some additional solutions

The social environment within the neighborhoods
needs to be changed. Thus, interventions must be
multi-disciplinary, comprehensive and community
based.

Create 'problem-solving' partnerships that link
professional service providers, businesses,

and social service providers with neighborhood
residents and organizations to identify priorities and
develop sustainable solutions.

WHY CBPR?

If goal is to improve lives and health/environmental
. outcomes, then need to consider ways to include
community in that goal.

Research needed to change because...
Study takes too long, costs too much
Little recruitment from communities being studied
No compensation for community members

Little dissemination of information or sharing of
results

Challenges with CBPR

Incentives for participation from
community members and universities
Develop ability and skills to partner
with research organizations
MISMATCH of expectations

and skills

Need to improve funding

and respect for this type

of research




Structural Issues

Who is the “community” in a CBPR
partnership?

What does it mean to have a OcollaborativeO
or Oequitable partnershipO; SIZE matters

Recognize cultural diversity of the partners
involved

Pay: researchers & community members

Develop processes and procedures for
ensuring CBPR principles are followed

Research Issues

No one set of CBPR principles is applicable
to all partnerships

Recognize that CBPR principles alone do not
dictate research design and methodology
Need to develop decision structure and who
is responsible for decisions: within
collaborative and for the research; need
process for quick decision and deliberation
Conduct on-going evaluation

Establish procedures for dissemination

What is needed for CBPR to work

Memorandum of Understandings (MOU):
Delineation of roles and responsibilities

ACCOUNTABILITY

Pay

Address diversity and race directly
Mutual Respect

TimingD long lead time to build trust
Clear, winnable goal + objectives

Not knowing what you don’t know

Participation Issues

Continuum: from minimal input into
instrument development, to comprehensive
involvement through data analysis
Facilitates recruitment sample,

high response

Facilitates analysis and use of data

Who is representing the community?

m Recognize and value priorities identified
by the community

m Service providers not representative
= Hidden discourse

Knowledge Issues

Knowledge of academics or community can

obscure or prevent knowledge of other kinds:

bias

Community and outside researchers can

inadvertently foster stereotyping/racism
Questions:

Knowledge defined by whom? About whom?

For what purpose? Weight of knowledge?

How produce knowledge that seeks to change

inequities of power and resources?

if not now,

Mission: to champion our health through
environmental action

Programs
Environmental Stewardship for Healthcare

Healthy Food in Health Care

Out of Harms Way: Greening Childcare
Pharmaceutical and Drinking water: Green Sticker
Climate Change and our Health




